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From the Fire Chief

Welcome to the Gig Harbor Fire & Medic One
2017-2021 Strategic Plan. This plan sets forth our
strategic goals and objectives for the next five
years. Furthermore, it provides a creative,
dynamic, and inclusive approach to advancing the
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to our citizens and our members with dedication,
compassion, and respect while continually striving
for improvement.

While the Plan provides a vision to guide our
priorities, it asks the individuals responsible for
implementing the solutions to help design them. |
strongly believe that the best solutions come from
those closest to the situation.

| look forward to working with our members and our community to enhance our ability
to respond quickly, act compassionatelygand perform superbly. It is an honor and a
privilege to serve this amazing community.

Sincerely,

John Burgess
John Burgess, Fire Chief
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